Referee Rating and Game Assignments:

Many people ask how they are assigned to particular games, how do I get assigned to more difficult games, or why am I not centering more varsity games, etc.

The short answer: The assignor makes the assignments based on guidance provided by the CSOA board regarding the difficulty of the game and the skills of the referees available to cover the game. 

How is game difficulty determined?  Game difficulty is based on the historic skills and abilities of the teams involved, the historic rivalry between the schools (Lake Braddock vs. West Springfield for example), and the recent performance of the schools in VHSL competition as the season progresses.  Some games that would initially appear to be less challenging may take on new requirements based on coaching changes and new found players.
How is referee skill/rating determined? As you know, VHSL/NF does not have a referee grade structure similar to USSF or NISOA.  There are requirements to be able to referee varsity matches and playoff games but they are more administrative (rules clinic attendance, passing score on exam, registration) than qualitative.  CSOA has employed a ranking system for many years to support our assignment process.  The scale is a relative one and is based on several factors.  The primary input tool that the VP for Assessments uses is the CSOA Assessment program.  We use experienced assessors to conduct formal evaluations of referees under match conditions.  The referee’s fitness, knowledge of the NF rules and procedures, and adherence to the Commissioners Points of Emphasis are assessed as well as the referee’s ability to control the match to CSOA standards.  A formal report is sent to the VP for assessment.  The VP for Assessment serves as the quality control standard and assigns a rating with the concurrence of the President and Commissioner.  
Key considerations:

1. Game Control

2. Knowledge of the NF Rules

3. Fitness

Game Control is the most critical factor.  Our customers demand that referees conduct the games in a safe and sporting manner.  NF soccer is designed to be an augmentation of the classroom learning experience.  This is what the Activities Directors and Principals want.  The most difficult games demand an advanced skill set from the referee to manage players and coaches.  It requires the ability to perform under pressure and to work with your partners.  Admittedly much of this rating is subjective but it is still fact based.
Knowledge of the NF rules.  The high school game is different by design.  You have to know how to apply the differences.  Ideally, we would use the test grade as a direct input to the rating process but in reality we don’t get the results in a timely enough manner to do so.  This area is also checked through the assessment and observation process.

Whereas USSF and NISOA have fitness tests, NF does not.  But poor fitness is readily apparent to an assessor but more importantly to our customers, the schools and players.  If you want more challenging assignments, improve your fitness as you develop your game control skills.  
How does the assessment process work? The Vice President for Assessments manages the program and maintains close coordination with the CSOA President, Commissioner and Assignor. By managing the official rating system based on formal assessments, feedback from senior officials, and personal observations, officials are ranked according to their ability and performance.  This dynamic process allows for adjustment during the season.  Since the beginning of CSOA’s assessment program, the results of the assessments are confidential.  The referee receives feedback directly from the assessor as means to improve his/her performance.  The assessor provides input to the VP for Assessments who provides the needed information to the Board of Directors and Assignor regarding the level of games to use the official.  This mirrors the assessment process of both the US Soccer Federation (USSF) and the National Intercollegiate Officials Association (NISOA).  This allows the assessor to be honest with both the official and referee management.
In the Spring 2006 season, CSOA conducted 27 formal evaluations of game officials.  It is important to note that not all officials were rated satisfactory.  Those officials who failed to meet expectations were provided specific feedback on the areas where they need to improve to successfully serve our customers.  Conversely, the program worked to identify some new talent in our ranks.  We attempt to evaluate all new officials within their first season to assist us in placing them at the proper level for personal growth and superior service to the game.

What can the individual referee do? Tell us what games you want to work.  If you don’t want to work boy’s centers or prefer girl’s games, tell us.  Not everyone wants to center a district slug-fest.  Conversely, if you think you can handle more difficult assignments, request an assessment.  Bear in mind that I have a limited budget and limited number of assessors.  My priority will be to evaluate new members and respond to issues brought to the attention of the board.  [If you are interested in paying for an assessment, let me know and I will try to arrange it at the regular assessment fee ($45)]

Final notes: There is no absolute ratio of centers to AR/JV assignments.  Everyone does JV matches.  Fitness and knowledge of the rules are completely under the control of the individual referee.  Game control skills are developed over time.  Not everyone gets that ability. The board is focused on providing service to our membership and as importantly to our customers, the schools.  If our customers are not satisfied with the product we deliver, we will lose their business.  
